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City of Atlanta has very different permit and physical 
improvement requirements based on size and 
complexity of your project.

TRIPLEX = MULTIFAMILY = IBC = SPRINKLERSDUPLEX + DADU = IRC = NO SPRINKLERS

THRESHOLDS MATTER: IRC V. IBC
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LOT SIZE:   9,000 SF

TOTAL  COND SF: 3,808 SF

# UNITS: 5

FAR: 0.423

LOT SF/UNIT:          1,800

PARKING PROV'D: 5

(+2 ON STREET)

LOT COVERAGE:    66%

ALL SURFACES IMPERVIOUS

ALL UNITS IRC

CONCEPT ELEVATION
Scale: 1" = 10 ft

2

EXISTING:
1 UNIT

LOT 1:
2 UNITS

LOT 2:
3 UNITS

SINGLE-FAMILY RESIDENCE DUPLEX DUPLEX + ADU

To reduce regulatory barriers, Missing Middle 
developments less than 4,000 SF should require same 
permit and review process as a single-family house. 
This includes building department and site review, 
stormwater requirements, and impact fees.

•	 SITE PERMITTING REQUIREMENTS
•	 BUILDING PERMITTING REQUIREMENTS

PERMITTING MATTERS





































































What is a Community Land 
Trust?

CLTs are nonprofit, tax-exempt organizations (501(c)(3)) created to 
develop and steward land for:
◦ Affordable housing 

◦ Redevelopment of blighted areas

◦ Commercial space

◦ Greenspace

◦ Civic buildings

◦ ...

Emphasis on the community ownership of land in perpetuity



What is a CLT?
Type of shared-equity homeownership model, in which the benefits 
of home value appreciation are shared between an individual low-
income buyer assisted with a subsidy and a public entity providing 
the subsidy. 

Shared-equity housing generally refers to:

◦ CLTs

◦ Inclusionary Zoning

◦ Deed restricted programs

◦ Limited equity cooperatives



How CLTs are set up



Funding and Land Acquisition

• Funding needed for land acquisition, architectural design, site 
prep, infrastructure development, construction, rehabilitation, 
down-payment assistance for first-time buyers, operational costs, 
etc. 

• CLTs can encompass single neighborhoods (LCCLT), multiple 
neighborhoods (CHT), and even towns (Athens).
• Expansionist acquisition



99-Year Ground Lease w/ 
pre-emptive purchase 
requirements
The trust then removes its 
holdings from the private 
market, usually through a 99-
year ground leases and pre-
emptive purchase 
requirements that limit how 
much the house can be sold 
for.

CLTs essentially separate
homeownership and 
landownership.



About 330 CLTs in the Nation



CLTs are a way for 
communities to:
•Gain control over local land use and reduce absentee 
ownership

•Provide housing for lower income residents

•Promote resident ownership and control of housing

•Keep housing available for future residents

•Capture the value of public investment for long-term 
community benefit

•Build a strong case for community action



Features of a CLT
•Acquiring land for the community

•Access for low-income people

•Prices stay affordable

•Owner-occupancy preserved

•Multi-family housing

•Helping new homeowners

•Flexible approcach

•Community control



House Cost = $130,000

Land Cost= $30,000

Total = $160,000

Appraisal= $180,000

Athens Land Trust Price = $95,000

ALT provides permanently 
affordable housing with  
Predictable monthly mortgage 
payments



As of today, we have 38 homeowners and 16 

lease purchasers in our program.

We have built/rehabbed 55 homes, and have 3 

more that will be completed this year. 

120 unit rental complex at 4th street village. 96 

units are affordable

6plex apartments

ALT Portfolio
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